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The Health Innovation Network

* 15 regional Health Innovations,
established by NHS England in 2013
to spread innovation at pace and
scale

* Connecting —academia, NHS,
innovators, local authorities, 3rd
sector, policy, regulators, funders,
investors, international partners

* 3 core objectives

1. Transform
patient safety

J

2. Improve
population health

.

J

3. Generate
Economic growth
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Innovation

Innovation is as much about applying an idea, service _Innovation, Health and Wealth. Accelerating

or product in a new context, or in a new organisation, Adoption and Diffusion in the NHS (2011)
as it is about creating something entirely new. Copying

is good.
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North East-and North iy www.healthinnovationnenc.org.uk



FROM THE MAKERS OF |
«MINT WHITENING, "

8 TYPES OF NOW THERE'S
INNOVATION ot WVI\’T’;'{'T\‘;:\?}{,‘}’G
— o

INCREMENTAL
OUR ORIGINAL
C ONCEPT WAS
A DRONE.
THEWRS -OU&S
] [
COPYCA WATERED DOWN FAD

WED BETTER & LET'S ADD MORE G+ _ THATLL
DO ANOTHER fF &R FEATURES ON g 7 NEVER
IN-HOME 9% THE BACK. S WORK.
TRIAL TO TEST SACIAN
THE FONT. &R

OVERANALYZED ||overcomeLicaTeED|| BREAKTHROUGH
Healtss v ® marketoonist.com

North East and North Cumbria www. healthinnovationnenc.org.uk




Design thinking
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IFYOU

ALWAYS DO Health Foundation Report
WHAT YOU'VE (2022)

ALWAYS
DONE, | "The demand for GP services

YOU'LL has risen by 20% over the last

PR ¥

- ‘“ L ALWAYS = decade, but the number of
GET WHAT - ' fully qualified GPs per 1,000
YOU'VE | patients has fallen. This gap

ALWAYS GOT. creates immense pressure,

HENRY FORD . 0 0n.g
resulting in longer waiting

times and overworked staff."

SUCCESScom
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Remote Monitoring Project - Why?

“We also want to help patients care for
themselves. We want to make it easier for . _ -
them to monitor certain long-term Increasingly sophisticated technology
conditions at home, such as high blood continues to change many aspects of our

pressure, where it is clinically safe, and make | Recove ry daily lives. Technology can empower us with

it easier for practices to review their Plan information to mglfe deci§ions, JELS
patients’ self-monitoring.” processes more efficient, give staff more

flexibility and reduce costs.”

“Empower patients by
_ “ N o
rolling out tools they can Home monitoring can supstantially improve health outcomes and reduce the need for

regular and urgent appointments. A good example is blood pressure control through home
monitoring, reducing heart attacks and strokes. To make home monitoring easier for

patients and practices, we are funding the digital tools for patients to send their readings to

their practice, where staff can review and add them to their clinical record with ‘one click’.”

use to manage their own
health”

Health Innovation
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Our approach

* Design thinking — discovery day
e Co-production - “do with them, not too them”
* Create safe space to explore new clinical pathways

e Support them to make the changes, measure their
baseline, implement new ways of working

* Create an action learning set

4 Health Innovation
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University of
Sunderland
Findings

. The outcome of the quantitative analysis
presented a significantly positive working
capacity, leading to better control of key health
indicators.

+ Increased awareness of health status,
leading to proactive self-management and
timely interventions by healthcare providers.

. Significant relationship between time-
saving and workload

. The evaluation demonstrated positive
results

. The findings underscore the potential of
remote monitoring in enhancing patient care
and the importance of addressing challenges
proactively

Health Innovation
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Benefits to General Practice
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INNOVATION
D B
SERVICE

Commissioning
lead - ICB

Programme lead

and project
management —
HI NENC

®

Clinical Change and
oversight Be;\sefits' lead
— Dr Becky ervice

) evaluation-
Haines NECS
Practice
champion -
Kris
Drummond
Health Innovation
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Clinical Pathways — Phase 2

Practice/P Beaumont Park

CN

Stephenson Park

Village Green Surgery and Wideopen

Wallsend PCN

Pathway 1 Travel Vaccines Travel Vaccines Asthma Checks Baby Immunisations
Pathway 2 Annual Reviews? Contraceptive Pill New patient registration Mental Health
Bridge View Medical Elm Tree Surgery Hadrian Health Marlborough Sunderland GP
Group Centre Surgery Alliance
Pathway 1 New patient Opioid Reductions Asthma New patient health Med Reviews
registrations checks
Pathway 2 HRT MSK Chronic Pain Travel NHS Health Check

Castlehead
Medical Centre

Lane End Surgery Whickham

Cottage Medical
Centre

Immunisations

Pathway 1 HRT Reviews Proxy Access Asthma Pathway

Pathway 2 Pre-Diabetes Diabetes (Insulin) Hypertension

Millfield Surgery Southlands Imery Medical Westcroft House Woodlands Park
Medical Group Group Surgery Health Centre
Blood Pressure Asthma Pathway NHS Health Contraception New BP
Monitoring Check Management
Medication UTI Pathway LTC Diabetes uTl YOC reviews
streamlined org.uk

Reviews



Resources

Want to free up clinician appoint-
ments and enhance patient
safety? Download remote moni-

« Community of practice

toring guides

’ Tried and tested resources have been devel-
[ ) AC C e S S to S O S a n d fI OW C h a rt S oped for general practice staff to adopt new
p pathways. Resources include standard operat-
ing procedures for several pathways including:
blood pressure monitoring, UTI, oral contracep-

* Masterclasses

Action Learning set

Health Innovation
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North East healthcare set for 5G
revolution

A £1 million project was announced last week to explore how 5G
technologies can enhance and speed up the delivery of healthcare services
in the North East.

Health Innovation North East North Cumbria (HI NENC] is one of five partners awarded a share of
the funding and will be supporting innovators to address system challenges with their 5G
innovations. HI NENC will lead multiple phases of the project, offering expertise in use case
identification, NHS market validation and value proposition development.

Businesses that specialise in 5G technologies are being invited to put forward their ideas to

improve patient flow and discharge services through a 5G innovation acceleration programme,

putting the North East at the forefront of a technological revelution in healthcare.

4,644 followers

‘ Health Innovation North East and North Cumbria
2w « Edited « ®

The NHS Long Term Plan aims for earlier and more accurate diagnosis of lung
conditions. An important diagnostic tool for lung conditions is spirometry - a
forceful blowing test. ..more
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Read the case study on the HI NENC Innovation Libra
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THE GREAT NORTH
PHARMACY RESEARCH
COLLABORATIVE

ANNUAL CONFERENCE 2024

Northern FemTech and Women's Healthtech Acce
programme taking businesses to the next level

FemTech and Women's Healthtech is becoming increasingly prominent partid
ovation and tech sectors. However there is still a fundamental lack of ear
Jcation specific to this industry.

SPOTLIGHT ON
WOMEN'S HEALTH:
REWRITING THE NARRATIVE

Innovation Challenge:
Driving impact through data
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Smart phones

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://technofaq.org/posts/2019/10/exploring-the-current-need-for-healthcare-mobile-application-development/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Portable diagnostics
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Smart assistive technology

Sunderfand

Lnformation Point
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Wearables
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Smart Watches Smart Glasses
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North East-and North iy www.healthinnovationnenc.org.uk
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Automation and Al
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Robotic surgery
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Vitalerter
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Local examples

Keot

On Kooth you can

Chat to our friendly Read articles Get suppart from Write in a daily
counsellors written by young the Kooth journal
people community
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Child Health

INHS |

Looking
after your
child’s health

4 Health Innovation
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Fitbits
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Digital Champions Programme in Primary Care

3,344 followers

SW e

4 Health Innovation North East and North Cumbria s

<® Do you work in primary care and have an enthusiasm for digital technology?
Applications are now open for places on the new Digital Champions educ. ...see more

Academic Health

Science Network
North East and North Cumbria

Digital Champions

education programme
Ly —

Sign up to our next course on

one of the following dates:
Dates for
2023 » 19th September 2023

» 4th October 2023

* 9th November 2023

» 5th December 2023

Health Innovation
North East and North Cumbria

3,344 followers

imo -

‘ Health Innovation North East and North Cumbria b

In this video, Rob a Digital Champion who works with two primary care networks,
talks about working with practices to improve their digital needs [l
https://bit.ly/4560Xfc ..5€€ more

Rob Henderson
Communications and Engagement Lead

www.healthinnovationnenc.org.uk


https://bit.ly/4560Xfc
https://lnkd.in/eg228C7v

Kardia Mobile — Alive cor

Health Innovation
North East and North Cumbria

Keeping patients safe: antipsychotic
medication monitoring using a
pocket-sized six lead ECG

uly 21, 2022

Recording 6-Lead EKG

ERase |2eay pras B e md Rl
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Well connected care homes
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HEALTH CALL

NMOVATE & DIGITISE @ TRAMSFORM

PATIENT
ENCAGEMENT
PLATFORM (PEP)

VIRTUAL WARD HEALFRECALL

CONSULT
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Training
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What is digital inclusion?

e Digital literacy

* Equitable access

e Information and communication

e Social and economic life

* Increasing confidence

* Being able to access essential services
e Access to the internet

www.healthinnovationnenc.org.uk
This Photo by Unknown Author is licensed under CC BY-SA-NC



https://orthopamelogue-inclusion.blogspot.com/2020/12/introduction.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

DIGITAL NATION UK 2024
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_d | Academic Health COLLECTIVE
Science Network IMPACT
North East and North Cumbria

Digital Inclusion Forum

Digital Inclusion Forum

11/11/2024 1:30 pm to 11/11/2024 3:00
pm

Making health and care digitally
inclusive

A review of policy and literature around digital
inclusion in health and care

Health Innovation 2022

North East and North Cumbria


https://ahsn-nenc.org.uk/wp-content/uploads/2023/02/AHSN-NENC-Digital-inclusion-policy-review-2022-FINAL.pdf
https://healthinnovationnenc.org.uk/event/digital-inclusion-forum-11/

Takeaways

< Health Innovation
North East and North Cumbria www.healthinnovationnenc

Doing the same is not an option
Business case development — ROI

Don’t forget about the human factors, the staff and
patients

Change needs time and support
Design thinking really helps with change

Look at your quick wins, what can you explore already?
What systems do you have already?

Who is leading this? Who is your biggest supporter?

.org.u

k
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This Photo by Unknown Author is licensed under CC BY-SA
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http://www.loveanon.org/2013/11/all-things-must-come-to-end-my-last-post.html
https://creativecommons.org/licenses/by-sa/3.0/
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