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The Health Innovation Network 

1. Transform 
patient safety

2. Improve 
population health

3. Generate 
Economic growth

• 15 regional Health Innovations, 
established by NHS England in 2013 
to spread innovation at pace and 
scale

• Connecting – academia, NHS, 
innovators, local authorities, 3rd 
sector, policy, regulators, funders, 
investors, international partners

• 3 core objectives





Innovation

Innovation is as much about applying an idea, service 
or product in a new context, or in a new organisation, 
as it is about creating something entirely new. Copying 

is good.

-Innovation, Health and Wealth. Accelerating 
Adoption and Diffusion in the NHS (2011)





Design thinking



Health Foundation Report 
(2022)

"The demand for GP services 
has risen by 20% over the last 

decade, but the number of 
fully qualified GPs per 1,000 
patients has fallen. This gap 
creates immense pressure, 
resulting in longer waiting 

times and overworked staff."



Remote Monitoring Project - Why?

Recovery 
Plan

“Empower patients by 
rolling out tools they can 
use to manage their own 

health”

“Increasingly sophisticated technology 
continues to change many aspects of our 

daily lives. Technology can empower us with 
information to make decisions, make 

processes more efficient, give staff more 
flexibility and reduce costs.”

“We also want to help patients care for 
themselves. We want to make it easier for 

them to monitor certain long-term 
conditions at home, such as high blood 

pressure, where it is clinically safe, and make 
it easier for practices to review their 

patients’ self-monitoring.”

“Home monitoring can substantially improve health outcomes and reduce the need for 
regular and urgent appointments. A good example is blood pressure control through home 

monitoring, reducing heart attacks and strokes. To make home monitoring easier for 
patients and practices, we are funding the digital tools for patients to send their readings to 
their practice, where staff can review and add them to their clinical record with ‘one click’.”



Our approach

• Design thinking – discovery day

• Co-production - “do with them, not too them”

• Create safe space to explore new clinical pathways

• Support them to make the changes, measure their 
baseline, implement new ways of working

• Create an action learning set



University of 

Sunderland 

Findings

•  The outcome of the quantitative analysis 
presented a significantly positive working 
capacity, leading to better control of key health 
indicators. 

• Increased awareness of health status, 
leading to proactive self-management and 
timely interventions by healthcare providers.

• Significant relationship between time-
saving and  workload

• The evaluation demonstrated positive 
results

• The findings underscore the potential of 
remote monitoring in enhancing patient care 
and the importance of addressing challenges 
proactively



Benefits to General Practice

Contraception pill 
check using eConsult 

-   On average 50 
appointments being 

saved per month.  
Time used to support 

another practice 
within their PCN due 

to high demand.

New patient 
registrations – 
Template built.  
Coding in the 

background created  -  
Approx 20 

appointments a 
month being saved.

BP at home – Health 
Call – through refining 
have exceeded their 

monthly target by 
100 patients.

UTI pathway using 
Accurx saved approx. 
35 appointments per 

month. 



Commissioning 

lead - ICB

Programme lead 
and project 

management  – 
HI NENC

Change and 
Benefits lead 

/Service 
evaluation- 

NECS

Practice 
champion – 

Kris 
Drummond

Clinical 
oversight 

– Dr Becky 
Haines

PPIE

Communications 
and marketing



Clinical Pathways – Phase 2

Practice Bridge View Medical 
Group

Elm Tree Surgery Hadrian Health 
Centre

Marlborough 
Surgery

Sunderland GP 
Alliance

Pathway 1 New patient 
registrations

Opioid Reductions Asthma New patient health 
checks

Med Reviews

Pathway 2 HRT MSK Chronic Pain Travel 
Immunisations

NHS Health Check

Practice Lane End Surgery Whickham 
Cottage Medical 

Centre

Castlehead 
Medical Centre

Millfield Surgery Southlands 
Medical Group

Imery Medical 
Group

Westcroft House 
Surgery

Woodlands Park 
Health Centre

Pathway 1 HRT Reviews Proxy Access Asthma Pathway Blood Pressure 
Monitoring

Asthma Pathway NHS Health 
Check

Contraception New BP 
Management

Pathway 2 Pre-Diabetes Diabetes (Insulin) Hypertension Medication 
Reviews

UTI Pathway LTC Diabetes UTI YOC reviews 
streamlined

Practice/P
CN

Beaumont Park Stephenson Park Village Green Surgery and 
Wallsend PCN

Wideopen

Pathway 1 Travel Vaccines Travel Vaccines Asthma Checks Baby Immunisations

Pathway 2 Annual Reviews? Contraceptive Pill New patient registration Mental Health



Resources

• Community of practice

• Access to sop’s and flow charts

• Masterclasses

• Action Learning set





Smart phones

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://technofaq.org/posts/2019/10/exploring-the-current-need-for-healthcare-mobile-application-development/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Portable diagnostics



Smart assistive technology



Wearables
Image result for wearables

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=https://datafloq.com/read/4-Major-Ways-Wearables-Improve-Your-Life/1396&psig=AOvVaw0wGhu7essFU3Eb5X-8bAqg&ust=1573146818440036


Automation and AI



Robotic surgery



Vitalerter



Local examples
Image result for kooth

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.togetherforchildren.org.uk/children-and-young-people/kooth&psig=AOvVaw0Yq7E2WT0Hm_RoHbwKyrwo&ust=1573149080160864


Child Health



Fitbits



Digital Champions Programme in Primary Care

https://bit.ly/4560Xfc
https://lnkd.in/eg228C7v


Kardia Mobile – Alive cor



Well connected care homes





Whzan



Training



What is digital inclusion?
• Digital literacy
• Equitable access
• Information and communication
• Social and economic life
• Increasing confidence
• Being able to access essential services
• Access to the internet

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://orthopamelogue-inclusion.blogspot.com/2020/12/introduction.html
https://creativecommons.org/licenses/by-nc-sa/3.0/




Digital Inclusion Forum

https://ahsn-nenc.org.uk/wp-content/uploads/2023/02/AHSN-NENC-Digital-inclusion-policy-review-2022-FINAL.pdf
https://healthinnovationnenc.org.uk/event/digital-inclusion-forum-11/


Takeaways

• Doing the same is not an option
• Business case development – ROI
• Don’t forget about the human factors, the staff and 

patients
• Change needs time and support
• Design thinking really helps with change
• Look at your quick wins, what can you explore already? 

What systems do you have already?
• Who is leading this?  Who is your biggest supporter?



This Photo by Unknown Author is licensed under CC BY-SA

http://www.loveanon.org/2013/11/all-things-must-come-to-end-my-last-post.html
https://creativecommons.org/licenses/by-sa/3.0/
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