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Ics Community Health Services Digital Overview (from draft
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THEMES

What Good Looks Like

ICS 5-year strategy

The Essentials

Deliver radical improvements in quality and

Costed three-year investment availability against national data

:

Getting the . .
Basics Right plans include community sector requirements and clinical standards e.g.
delivery against WGLL UCR and MSK pathways
antpi L?J\i/%gto Work towards a core level of - _ . )

Advance & digitisation by March 2025 in Optimise e-job planning and e-rostering
Innovate line with Frontline Digitalisation

Connecting Ensure Community health Support the delivery of the NHS e-Referral

Lllqnek|inognt2e providers access the Shared Service to become an any-to-any health
Béqyond Care Record as a priority in sector triage, referral and booking system

22/23 by 2025

Empowering
Bringing
Personalised
Care Closer to

Q' Home

Community Digital Transformation across EHCH, AC, UCR, UEC and Virtual Wards,
Hospital Discharge, Prevention and @home care, Elective Recovery and Social Care

Learning
Using the Power
of our Past &
Present to
Deliver the
Future

Connect Transform Digitalize

Improve how we use digital care and information technology to meet
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