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Competency Development Facilitator: 

	Aims of Process: 
· To provide an opportunity to reflect and critically examine knowledge base, skills, attitudes & competence in relation to enhancing care for older people.  Utilise this process to sign off achieved competencies, and to identify relevant learning and development needs.   
· To establish a professional and productive relationship based on mutual respect and trust which supports individual learning and development. 

	Expectations of staff:
Staff working to meet the competencies within the EnCOP framework are expected to:

· Be familiar with the EnCOP framework and its domains and relevant levels
· Show willingness to be self-reflective and to work collaboratively with the competency development facilitators to determine level of competence within each domain 
· Identify their learning needs in collaboration with their competency development facilitator
· Demonstrate commitment to undertake any actions/development plans identified as part of the EnCOP process
· Undertake e-learning, training/ development opportunities within the agreed timeframe 
· Inform the competency development facilitator of any factors affecting their ability to achieve the agreed learning outcomes
· Ensure they are satisfied they have achieved the competencies identified, and are able to confidently apply these within their role
· The staff member should avoid cancelling review meetings, if this is necessary then it is their responsibility to contact the competency development facilitator directly to inform and re-arrange 
NB Usual lines of accountability and responsibility don’t change
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Competency development facilitators, who are supporting the assessment and learning and development of others, are expected to: 
· Observe and assess the staff member’s competence against the performance indicators identified in the assessment framework
· Consider all sources of evidence that encompass knowledge, skills, attitudes, and the views of those receiving care
· Provide support and constructive feedback to assist staff to learn from reflective practice.
· Support the formation and ongoing review of a learning and development plan in collaboration with the assessee 
· Assist the assessee to identify opportunities for learning and practice experience
· Facilitate observation and role modelling of high-quality care for older people
· Highlight any organisational barriers for achieving competency to the organisational EnCOP leads


	Evaluation/ review meetings:
· Both parties agree to undertake the necessary preparation for each review meeting
· Both parties agree to protect the time and space for EnCOP meetings whether virtual or face-to-face, by keeping to agreed appointments and the time allotted. Privacy should be always respected, and interruptions avoided. 
· All discussions held in review meetings should be considered as confidential, unless agreed by both parties. If there is an issue/concern regarding risk, safeguarding or safety: relevant procedures and protocols would then be followed. 
· There will be a summary of each meeting, recorded on the review form outlining discussions, issues and actions. 
· The staff member should take responsibility for the safe keeping of the learning contract and EnCOP assessment toolkit.  This will be brought to all meetings, as appropriate




This contract will be reviewed on …………………………………………. or at any time at the request of the assessee / Competency development facilitator
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