
North ICP 
Ageing 
Well 
Howfit 
Exercise in 
Care 
Homes 
Project

• Funding approved for ‘train the trainers’ model for 
exercise professionals to deliver HowFit exercise plan 
training to activity coordinators in care homes

• All care homes in North Tyneside, Newcastle, 
Gateshead and Northumberland – 255 in total

• Residential, nursing, specialist including Learning 
Disability

• 1 year duration with 3 month sustainability with 
phone follow-up



Current 
status and 
outcomes

• Age UK in NG, NT and Northumberland to provide

• Contracts in progress

• Commencement pending appointment of trainers (adverts out in next 
2 weeks)

• Outcomes

• Falls, fractures, hospitalisations before, during and after 
delivery

• Engagement, continuation/sustainability

• Resident, staff, trainer, carer satisfaction/feedback 

• Research associate in post in next month for evaluation



Bells and 
whistles

• North Tyneside: Incentive funding for care homes to 
demonstrate ongoing use of HowFit

• Matched funding secured in North Tyneside and 
Newcastle from Public Health covid recovery funds

• Delivery (vs training model) into extra care and 
sheltered accommodation

• Admin support to allow collection of falls and 
fracture data

• ‘Natural experiment’ that will allow comparison with 
Gateshead and Northumberland where no additional 
funding secured





www.howfittoday.co.uk



HowFit being used 
in a care home in 
Wrexham 
following 
investment in RITA 
by the council


