A Better U Strategy South
Tyneside...

....to enable people to maintain their
independence and well-being using their
strengths and resources, enabling them to live
longer, healthier and more fulfilling lives

Feel healthier, feel happier, .o
discover a better you. a better u




The Starting Point

ow many hours in a day?
Oow many days in a year?

ow many hours in a year?
ow many hours of professional support does

someone with a longterm condition receive in

d

year?

* How many hours are they flying solo?
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PASSIVE > ACTIVATED

‘h'lu\nmlv.ub'alt x.& m

Reliant on the Professional Take action

Passive behaviours Find information

Helplessness Organise our questions

Isolation Map our options and choices
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So what?

* Currently spend the majority of the South
Tyneside Pound on the 8/ 9 hours

* We spend very little on the rest

* More and more people are demanding the 8/9
hours and we simply can’t supply it

* The population is ever more reliant on the 8/9
hours
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Shift Course

Make it Easy




Changing Course with A Better U

A Better U aims to introduce a model of
support where the key question shifts

from “What is the matter with you?” to “What
matters to you?”

and “What is wrong” to “What is strong”

Feel healthier, feel happier, .o
discover a better you. a better u



An all age, whole population approach
to personalised care and support

Primary interventions

Our

People with complex needs bUSineSS

Intensive approaches to empowering people.
mtegrating care and reducing unplannsd senvics

pecialist {Universal and targeted interventions plus):
teqrated persanal commissioning inclumng,
roacitve case finding and personalised care and support
yplanning through Mult-Discipinary Teams,

srsonal health budgets & Integrated personal budgats

Targeted (Universal interventions plus):

Proacive case finding and personalsad

care and suppaort planning through General Practice

Sel-care support {Incleding health coaching . sef-management
education and wse of bools such as the Patient Activation Measure)

Pecple with long term physical
and mental health conditions
Proaciive approaches to supporting
pecple to build knowledge, skills and

S-S ABetter U
Approach

Increasing complexity

Whaole population

E”““mﬁﬁr mnﬂu:
to stay well and roles
bulding community Comimiumity capacity bulding

resilience, enabling
p=ople to make

mformed decisions
when their health
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What do we need to do as a system?

Take a collaborative and innovative approach:

* To how support and services are designed,
commissioned, provided and regulated.

* To how our staff work with people, freeing
them up to work differently.

* To how people are supported between
contacts with professionals.
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This means putting in place...

* Personalised Support for People and their Carers and
Families to develop the knowledge, skills and
confidence to better manage their health and
wellbeing.

* Support and Freedom for Professionals to work
differently by developing and integrating the
knowledge and skills that are effective in supporting
self-management with their professional practice.

 Peer and Community Support networks of formal and
informal support between people with similar
conditions or experiences within their community.
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\ Primary
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Key Components Required

« System Leadership—a commitment to change the current, lead on
new and innovative ways of working that support the system to have
a different conversation with the public; engaging people in
designing the future

« Capability building programme for professionals— the how and
what

« Structured education for people and carers (generic and topic
specific) — in person and online

 One-to-one and group coaching and peer support across the
system — accessed based on need

« Connecting roles both in communities and settings

 Working with communities to harness and build on the assets
available

« Online and physical resources about what is available in
communities (including campaigns)
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LA X

Training to enable staff to have motivational conversations
that ask “what matter’s to you” and support healthy
behaviour change.

One to one and group coaching and support from people
with a lived experience (peer mentors) for the least
activated and most vulnerable.

Mapping what already exists and supporting communities to
fill the gaps. Easy accessible information about what’s
available from Community Connectors and electronic

platforms

Systems and processes that “make things easy” and are
person centred.




Look at everything we do through ABU lens

\ Don’t just add to the

| system — change the
P 4 system

Challenge ourselves
through our decision-
making

.

S
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What supports your health and wellbeing in South Tyneside ?

Urgent Care Hub... A&E... | =2

S/T District Hospital

when it's less

Integrated Learning
Disabilities Team Respite Care

Housing

N g urgent than 989 Plus
Sunderland live at 1 Famlly Support
Eye Infirmary Home Skills for Life

2 Home ,:T’ 5 Self Care
Well Belng beﬂer Conf dence
3 Frlends Wh at Act|V|ty 4

matters to U

Knowledge on your
Condition

\;»)i‘ AT

Community Centres

On Line '
Information communlty
support

Arts Centres

Gettlng Out and About
with Public Transport

_
Example Pathways (1 Home (2If you are ill {3 Long Term Condition (4 Ageing Well (§ Learning Disabilities

health and care
support

: Hospital Specnallsts




A Better U Coaching Service
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https://www.youtube.com/watch?v=l9UpgL8yrhM

Next Steps

"If you want to go fast go
alone. If you want to go far,
8o together."

"~ African proverb
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Our questions for you

 how are your areas ensuring that person-centred
and preventative care is the ‘real work’ rather
than being seen as a nice thing to do?

* what needs to happen to achieve the shift to
person-centred care and creating a more
enabling environment for self-care- i.e.
community based and peer support
mechanisms?
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